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Abstract With the vigorous development of digital economy, the market scale of telecom operators’ DICT information projects
(Digital Information Convergence Technology) has grown rapidly, and improving the management level of DICT projects has
become an important issue in the industry. This paper analyzes the common problems in current DICT project management, such
as low digital intelligence management level, low customer satisfaction performance, low autonomy and cross-dimensional ability,
weak project risk control ability, etc., and puts forward key technical measures to promote high-quality and sustainable
development of projects based on practice.
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